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IMPACT
HUB?
We are an incubator and accelerator of
organizations with an impact on the Sustainable
Development Goals.
Impact Hub Medellin is part of a global impact network
present in 63 countries and 107 locations, gathering
24,250 members. The global network was born in 2005
in Europe, in order to help the world's impact
ecosystems to connect and create shared value.

https://medellin.impacthub.net/

We have been a catalyst for business
action for more than 15 years.

All great ideas start small.
In our case, it was in 2005, with a community, in a city. It was a space for
anyone with an idea for a better world to meet and collaborate, a place where
ideas turned into impact. Today, we are a global network of 24,250 people driving change.
The Impact Hub's global network around the world is intended to inspire connections and enable people to take entrepreneurial action to make a positive
impact, in alignment with the United Nations Sustainable Development Goals.

THE
FUTURE
STARTS TO DAY

HUB

We believe that the time
to act is now.
We are facing a climate and biodiversity crisis. The world is not on
track to achieve its sustainable development goals. On the contrary:
from CO2 emissions to species loss,
we are moving in the opposite direction. We are also not doing well
creating a more equal world. In
many places around the world, the
inequality gap is widening. Nearly
half of humanity lives on less than
USD 5.50 a day. We connect entrepreneurs and innovators with each
other, as well as with large organizations, investors and the public
sector. Why? To enable inclusive
and sustainable innovation at
scale. How? Building better businesses. Designing impactful solutions. (re) imagining the future. This

is what our community of impact-driven entrepreneurs, creators, innovators and intra-preneurs do: take
action, today, to create a better tomorrow for people and the planet.
Our world is facing complex challenges. Challenges that will only be addressed through collaboration. At
Impact Hub, we make that articulation a reality. We connect entrepreneurs and innovators with large organizations, investors and the public
sector. Why? To facilitate the creation of shared value in communities.
We believe that the time to act is
now. And the way to act is together.

24.250
entrepreneurs
and innovators

34.000
jobs

30.000
impact
entrepreneurs

* of which 15,500 are
active members and
8,750 participants in
different programs

* created by our
community (since
2012)

* have joined our
programs to start,
grow or scale their
business (since 2005)

Orchid
Award for
Business
Merit 2021

We were awarded by the Council of Medellín, the
highest public authority of the city, as a distinction
for our contributions to the development of the
business ecosystem in the region. This recognition
motivates us to continue connecting and creating
value in the business environment of the local and
national impact ecosystems.

Particularly from Impact Hub
Medellín, it is intended to
stimulate and articulate the local
entrepreneurial ecosystem,
enabling innovation, collaboration
and international expansion. We
seek to support the ecosystem in
its growth and innovation process,
to strengthen local potential and
impact our economy in a
sustainable manner.
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This is the current reach of our
global network.

HUB

172

7

80

organizations
impacted

entrepreneurship
programs

young people
and NGOs

4

5

60

social
innovation
programs

support programs,
mentoring and/or
impact measurement

jobs
generated

3

2.5M

international
immersions

raised by
participants in
our programs

We ended 2021 a little closer to
achieving our Massive Transformative Purpose (MTP):

Empower each
generation of
entrepreneurs,
innovators and leaders,
to promote sustainable
development in
Colombia.
And hand in hand with you, our partners and community, we hope to grow
sustainably in 2022 to offer more excellence to the ecosystem, better internationalization opportunities and
more clarity to the entrepreneurs on
their journey.

USD

Fede & Sebas
Co-founders

#ImpactReport2021

OUR IMPACT

Three years after we arrived in Medellin, we want to reaffirm our commitment to the ecosystem, its institutions, but above all, to those who
carry the real weight of transformation on their shoulders: entrepreneurs, researchers, impact leaders,
academics, corporate decision
makers, among others.

PRO
GRAMS

IN IMPACT HUB MEDELLÍN

DE NEGOCIOS
de RutaN

30 participants
Version 2

The Alistamiento de negocios program provides support to
CTI companies with the purpose of strengthening capacities
in the different areas of the business that facilitate the connection with accelerators and intelligent capital. The program is aimed at CTI companies with growth potential that
require specialized support to strengthen their capabilities
and close gaps associated with their business model, commercial, marketing or financial strategies, seeking to facilitate the connection with accelerators and smart capital.

GRAMS

capacity building
workshops

16

Mentoring
Sessions 1 to 1

128

personalized
mentoring sessions
with experts

20

business
connections
created
DemoDay with
18 pitches

130

1
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SCOPE:

In total, 29 jobs were created during the program. 9 (32%) of the
companies created some portion of jobs of the 29 mentioned.
13 companies in the program had an increase in their sales. 5 companies remained at their level of sales comparatively.
On average, the change in sales for the entire group of companies
was 528%, highly marked by LaMayorista.com, IdeasApp, Hakuna
Movilidad, Blue Ocean and Batx.

G RA M S

At the end of the program, the companies reported sales of the last
12 months for a value of USD 6,5 millions.

LaMayorista.com
What motivated you to participate in the
program that you were part of at Impact Hub Medellín?
“The acceleration process with
Impact Hub from day one was different and very helpful, because although everything is done in a personalized way, there are also processes and a series of high-impact
activities for us entrepreneurs, which

The first and second versions of the program included 62 companies from the local CTI ecosystem. These companies went through
an acceleration process on topics such as definition of the market
opportunity in times of Covid, development of innovative products,
value chain strategy, Intellectual Property strategy, among others.
Likewise, they participated in 4 Speed Networking events creating
more than 200 meetings and had the opportunity to be part of 2
DemoDays.

Partners:

8
9

IMPACTED

Learn more about the program here

allowed recapitulating and aligning
what we commonly call "the street"
and knowledge with the experience
of the accelerator, resulting in a synergy focused on growth, expansion
and exponential stability. Impact
Hub proved in this program that
they take customization seriously
and this was what caught our attention the most when evaluating the
other accelerators.”
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Main Achievements:

MEMBER
STORIES

MUJER
Platform for the support and
strengthening of women's enterprises to enhance their business ideas and strengthen
their impact. At the same time,
the objective of the program is
to work to reduce the gap in
economic inequality in the territories, in particular the gap

50 enterprises led
by women
in economic inequality for women,
create benchmarks for business
and entrepreneurial development
that diversify and expand the innovation participation of women and
make their leadership visible.

GRAMS

10

groupal business
structuring
workshops

6

leadership
and agency
workshops

2

networking
spaces

4

groupal
mentorships

260

individual
mentorships
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SCOPE:

ACHIEVEMENTS:
40 new products created.
34 sales strategies developed.
15 enterprises implementing new
technologies.
62 partnerships between
entrepreneurs.

Tribu Mujeres
What motivated you to participate in the program
that you were part of at Impact Hub Medellín?
“We were motivated to participate in
it because, unlike other programs,
we saw the opportunity to connect
with the city's entrepreneurial
ecosystem, as well as create valuable connections with well-known
companies in the city and for them

35 strategic alliances with partners
of the program.

GRAMS

31 jobs generated.
ES2Latam Award - Champions of
gender equality in Latin America.

Partners:

8

IMPACTED
5

Learn more about the program here

to get to know our work. For us as a
community of female entrepreneurship, we were motivated to be part
of the Impact Hub program because
it was the opportunity not to have to
close our doors, allowing us to
mentor very talented people, open
new horizons and also meet new entrepreneurs who in the future could
be part of our community and our
multi-brand store”.

#ImpactReport2021

MEMBER
STORIES

GRAMS

The Migration and Diaspora Program (PMD) of the German
Federal Ministry for Economic Cooperation and Development
(BMZ), which cooperates with GIZ through a joint working
group with the Center for International Migration and Development, seeks to create opportunities for entrepreneurship in
developing countries, empowering migrants living in Germany,
through the creation of technical capacities in business and
company areas, facilitating the understanding of the business
culture of their countries of origin, in order for them to create
sustainable companies in impact sectors, becoming job creators in local communities.

Input and
baseline
diagnostics

2 Speed
Networking
events

25 groupal
capacity
building
workshops

Discounts for
access to
technological
services

115 1-on-1
mentoring
sessions

1-on-1 sessions
with thematic
experts

SCOPE:

15 Colombian Diáspora
members living in Germany

Featured Achievements
3 companies created to date
Refinement of 15 business models
Establishment of 15 brand and marketing plans
92 business connections created
MEMBER
STORIES

ENT-io
What motivated you to participate in the
program that you were part of at Impact Hub
Medellín?
“The GIZ Diaspora 2030 program and the support
of the Impact Hub in the last 6 months have
allowed us to land and establish ourselves more
effectively in the national business ecosystem.
The network of experts at the Impact Hub have
been key to the development of our project and
thanks to them we have established interesting
contacts that will help us grow our company”.

8

Partners:
IMPACTED

Learn more about the program here

12
4
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GIZ MIGRACI
Y DIÁSPORA

11 participants

International scaling program for
companies with solutions that have an
impact on the Sustainable Development
Goals. This program focuses on
preparing these companies for
investment, measurement and scaling of
their impact on any of the SDGs.

MEMBER
STORIES

4 verticals:

GRAMS

Agriculture

Women in
technology

Circular
Economy

1 National
bootcamp

1 Pitch Day

2 Networking
sessions

55 Individual
mentoring
sessions

Water

Unergy
What has been your best experience or
anecdote at Impact Hub Medellín?

Featured Achievements:

"It is wonderful to interact and learn from the
experiences of other startups whose dream is
also to generate a positive change in society
and/or the environment, within a community of
impact and innovation such as Impact Hub. It
has been a partner for our growth ”.

Of the 75 companies nominated for the global immersion
in Switzerland with the UN in Geneva, 2 from Colombian
were selected: Unergy and VIC.
6 strategic partnerships with allies of the program.
11 impact measurement models developed.

Partners:

1

8
9

7

IMPACTED

6

2

13 12

5

Learn more about the program here
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SCOPE:

15 companies throughout Colombia

P R O GRAMS

Lafiya Innovators is an accelerator
program for startups in emerging
economies, focused on public health,
well-being or that have a direct
impact on the WHO Determinants of
Health. The program seeks to support
startups in consolidation and scaling
stages. The Lafiya Innovators program is a 6-month accelerator journey that takes place in 3 locations in
West Africa and Latin America (Me-

dellín). With the goal of driving
impact at scale, the program focuses
on technology innovations and systemic solutions targeting underserved
populations, including children, adolescents, and women.

Capacity
building
workshops

13 expert
mentoring
sessions

Speed
networking
events

1 Demo Day

1-on-1 mentoring
sessions

1 Immersion in the health
and wellness ecosystem
of Basel, Switzerland

Discounts with
technological
partners

Resources of CHF
10,000 for the 5 finalist
startups of the program

Learn more about the program here
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SCOPE:

ACHIEVEMENTS:
15 refined business and innovation
models.
152 business connections.
72 1-on-1 mentoring sessions.
5 companies for 1 week in the Swiss
health ecosystem.
USD 50.000 received by 5 companies
for product development.

Arkangel.ai
What has been your best experience or
anecdote at Impact Hub Medellín?
“The trip to Switzerland without hesitation, has been one of the best experiences with the Impact Hub and in my
journey as an entrepreneur in general.
During the immersion I connected very
closely with a new ecosystem of innovation, entrepreneurship and impact,

10 media appearances.

GRAM S

2 startups awarded to participate in
the Geneva Health Forum in May
2022.

Partners:

8
9

IMPACTED

Learn more about the program here
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MEMBER
STORIES

3

and with people who really want to
build change and give 100%, developing myself as a leader. It opened my
head and I learned very closely the
power of the impact that Arkangel Ai
can bring. If I had the opportunity to
go back to another immersion that
continues to excavate my head, my
ideas and my heart with people who
help me scale the impact, I would do it
without thinking about it twice!”

15 participants

GRAM S

It is an acceleration program focused on the start-up creation of capacities to develop, test and improve the "product-market fit" of Colombian products and services that
seek to open a market in Germany.
The SoftLanding COxDE program
also aims to create bridges between the entrepreneurial and innovation ecosystems of Colombia

The 15 selected
companies agreed
to a remote
preparation to open
the market in
Germany.
Also, we offered 1 to 1 remote support from Impact Hub Hamburg
& Impact Hub Leipzig. The Program offered 345 hours of support for companies with a clear
impact in their communities. 5 of
them were able to take part in an
all-expenses-paid immersion in
Hamburg and Leipzig in February
2022.

and Germany to promote economic recovery in a post-pandemic stage, facilitate job creation,
promote the transaction of
knowledge and experiences and
improve the cities involved.
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SCOPE:

ACHIEVEMENTS:
3 speed networking
events.

11 group capacity
building workshops.

141 business
connections created.

73 1-on-1 mentoring

1 Demo Day with 14
pitches.
5 companies selected
for an immersion in
Hamburg and Leipzig.

sessions.

3 talks with allies:
RutaN, GIZ,
Goethe Institute.
29 mentorships with
german pairs.

Urbania
How do you define in a short sentence what
Impact Hub Medellín has meant to you?

“For Urbania Café it has meant
learning, support and open-mindedness. Impact Hub has enabled
us in our growth.

And it has helped us
find the best way to
do it.”

GRAM S

15 input and baseline
diagnostics developed.

Partners:
8
9
17

IMPACTED

Learn more about the program here
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MEMBER
STORIES

6 enterprises

Featured Achievements:
5 connections with strategic partners
Impacto 2030 is an early incubation program for companies with an impact on
the Sustainable Development Goals (SDGs) of the United Nations 2030
Agenda. It lasts 12 weeks and provides support to early-stage ventures. The
program gives access to a network of national and international contacts in
various markets.

5 impact measurement models developed

MEMBER
STORIES

GRAM S

Bihunat
10

workshops

1

Pitch Day

35

individual
mentoring
sessions

1
Learn more about the program here

networking
session

How has your business benefited from Impact Hub
Medellín?
“Being part of the Impact Hub has brought us multiple
benefits, such as being part of a network of contacts
and entrepreneurship during the program. The number
of meetings we had with experts from each of the
areas that make up a company allowed us to refine our
strengths, weaknesses and improve our business
model”.

9

7

IMPACTED

13

11
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Scope:
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IDEATION AND PROTOTYPING

SAPIEN

The program seeks to accelerate prototypes in youth entrepreneurship through
different methodological tools, such as
diagnostics, bootcamps, capacity building and group mentoring. Its objective
was to provide 180 students from Sapiencia's partner higher education institutions with theoretical/practical training in the definition of the key elements
that allowed them to align and standardize concepts necessary for the develo-

Scope:

pment of their business idea, as well as
personalized advice to address the gaps
identified in their diagnosis. The program offered different instances of capacity building, in order to guide the
beneficiaries in obtaining a relevant
prototype with market potential, according to the opportunities they have detected.

180 students from educational institutions in Medellín

GRAM S

Featured Achievements
1 Demographic diagnosis carried out.
1 Bootcamp of 3 events for prototyping.
Cycle of 6 group workshops on capacity building.
25 mentors available for the program.
2 mentoring sessions with students.
12 finished prototype canvas.

Partners

Impact Agents is an entrepreneurship
program for boys, girls and young
people between 8 and 17 years old,
which proposes the exploration of the
notion of social innovation as a horizon
of citizen possibilities for the projection
of community ideals. The program promotes the design and execution of training workshops so that children, young
people and their families could find

Scope:

ways to materialize their ideas in a meaningful and creative way, through social
entrepreneurship. The methodology is
based on the introduction of creative
processes and the exploration of soft
skills in children and adolescents so that
they materialize community based projects in the future.

200 adolescents between 8 and 17 years old

Partners

Featured Achievements
Program developed in communities 5, 10
and 13 of Medellín and the municipality of
Bolombolo in southwestern Antioquia.
+100 prototypes created by teenagers.
+20 parents involved in the process.

8

IMPACTED

IMPACTED
4

Learn more about the program here

5

4

Learn more about the program here
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DEVELOP

OF SOCIAL ORGANIZATIONS
AND FOUNDATIONS

Capacity development program and organizational models focused on
sustainability for social organizations and foundations. The program in
partnership with the Federation of NGOs of Caldas, seeks to create capacities in
local leaders to enhance sustainable and impactful organizations.

Featured Achievements

GRAM S

2 connecting
sessions between
organizations

5 workshops

Partners:
8

1
2

IMPACTED
5

Scope: 30 social
organizations

Events
held during 2021:
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IN
IN GINEBRA
GINEBRA
IMMERSION
The 5 finalist companies of the Lafiya

provided as well. Some of the organi-

Innovators program spent a week in

zations present in the networking

the

wellbeing

spaces were: Fondation Botnar, Swiss

ecosystem, mainly in Basel and

Development Agency (SDC), Universi-

Geneva, refining their business and

ty of Basel, Swiss Impact Investing As-

impact model, approaching concepts

sociation, University of Applied Scien-

such as impact measurement, inter-

ces, Mental Fitness Hub, Impact Hub

national financial readiness and parti-

Basel, Business for Health Solutions,

cipating

WECONNEX , Novartis.

Swiss

health

in

and

relationship-building

spaces. Training and networking with
entities of the local ecosystem was

The 15 global finalist companies (2

United Nations, international orga-

from Colombia: Unergy and VIC)

nizations, NGOs, academia and go-

joined us in Switzerland for the

vernment, in collaboration around a

Global Scaling Week from 26th No-

common vision of promoting sustai-

vember - 3rd December. The week

nable financing to address the Sus-

focused on facilitating connections

tainable Development Goals

with the Geneva ecosystem that

(SDGs).

brought together various players
from the financial industry, the

The A2030 global finalists presented
their innovations at various events
throughout the week, including a live

Unergy

version here:
Driving finance to scale entrepreneurial

NTS

solutions for the SDGs.

Winner companies

The entrepreneurs also attended
a Leadership & Wellbeing
Retreat in the mountains and
participated in several clinics
and workshops with program
partners and experts.

VIC

Total program
participants 2021: 172
Companies led
by men

Community
Startup Guide

vs 88

84
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UNITY

+35 business leaders of the entrepreneurial ecosystem, who act as
mentors, guides and promoters of
opportunities through our programs.

Companies led
by women

Learn more here
1

8
9

7
17

IMPACTED

6

11

13 12

5

U NIT Y

2
3

Virtual
Membership Hub+

4

+80 new members in the Impact Hub
virtual community, from both the local
and national entrepreneurial ecosystem.

Achievements and
Member Recognitions:
HakU received an investment of
300.000 USD from Wayra. The
capital will be used for its
regional expansion.

ALSEC - Nanocare won the
Nasa challenge to create food
that can be consumed in
space.

Energía Vectorial was awarded
with the Orchid Award for
Technological Merit by the
Medellin Council for its
contribution to the
decarbonization of mobility
using technology.

Arkangel AI, Juancho Te Presta, La
Mayorista and hackU, were
mentioned by Forbes among the 100
best startups in Colombia that are
making history.

Our virtual membership allows you to
connect with partners, collaborators,
clients and friends who share the same
vision and values as you, such as trust,
collaboration and impact vocation.
Learn more here

Benefits for businesses
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Partnerships 2021 of
programs and events

IN 2022
+500 organizations empowered through
our programs.
+300 jobs generated by our startups.
Development of the Local Impact Index.
50 Impact Investing Angels at i2 Impact
Investing initiative.

Partners Impact Hub Medellin

U NIT Y

Entrepreneurship Programs
En Campo
Bancolombia

CODE

Emprender
Mujer

Alistamiento
de Negocios
RutaN

Agentes de
Impacto

Impacto2030

Mujeres
Rurales

Mujeres
Rurales

GIZ
Migration
& Diáspora
Lafiya
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IN 2022
Impact Investment:

mpact &
nvestment

Red de Ángeles de impacto

We are the place where purpose, execution and capital meet. We facilitate the alignment
between impact companies and investors with a specific purpose so that together we
can create abundance for all of us.
Invest in profitable companies:

For businesses:

Access to the portfolio of explored
impact companies.

Access to angel capital for the
growth of the organization and
the impact solution.

Clear methodology in the investment
process.
Support the investment process.
Investment monitoring.
Specialized training.

Benefits:
Investor access.
Guidance on investment and
entering the pool.
Networking with investors.

UNIT Y

Networking with other investors.

Our coworking
space
We partnered with Asocia Ecosistema to
offer our impact and innovation community a space for co-creation, to scale
ideas, create companies and connect
with other people.

More than a space, we
offer a community of
connections, ecosystem,
knowledge and innovation.

WE WERE
ALSO

BforPlanet:
Learn more here

Barcelona, Spain

Impact Hub
Global Meeting:
Geneva, Switzerland

Millonario
Mastermind:

GGWCup:

GIZ Startup
Training:
Frankfurt, Germany

Women
political Forum:

Barcelona, Spain

Reykjavik, Iceland

Reykjavik, Iceland

TEAM
Who joined us in 2021
Nati

Mauro

Lau

Mala

Nati

Fede

Juli

Sebas

Mar

Luis

Aleja

Who will be with us in 2022
Wendy

Andre

www.medellin.impacthub.net
https://medellin.impacthub.net/

